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EXECUTIVE SUMMARY
1.
Background and Objectives
The objective of the 2010 evaluation of the Royal National Mod was a little different from its predecessors in that we adopted the methodology pursued by EventScotland in assessing impacts on the basis of returns in investment rather than on the creation of net new full-time equivalent jobs.  This is eminently sensible in that the short-term nature of events - even although they undoubtedly provide reasons which prompt visits to particular destinations - makes conventional economic impact analysis rather meaningless.

However, a number of other objectives had to be met as well.  In particular, Highlands and Islands Enterprise - which was obviously interested in the impact of the event in its own right - had a number of community and Gaelic language objectives.  Bord na Gaidhlig had a very specific Gaelic language objective which was to assess people's willingness to learn the language, cross tabulated with their current ability to speak it.  Finally, the overall objectives of An Comunn remained of paramount importance although the Association was keen to ensure that the objectives of its sponsors were met to their satisfaction as well. In addition, An Comunn was equally anxious to see the momentum of previous years’ evaluations continued in terms of broadening their scope and application. 
2.
Methodology
In determining the impact of the 2010 Caithness Mod we followed the methodology set out by EventScotland in its “eventIMPACTS ” document.  This involves a step-by-step approach to the calculation of eligible visitors and their associated spending both on and off site at the 2010 Mod.  A particular requirement of EventScotland methodology is that the impacts be assessed at a local authority - in this case Highland Region - and Scottish level.

Over the years it has become clear that the Mod’s impacts are local in nature: that is, in 2010 they were specifically in and around the Caithness area which is a part of the Highland Region.  Given this, we continued to assess the local impact (in Caithness) as well as impacts at the regional and national levels.

The cornerstone of the information used was the survey of 350 attendees at the 2010 event.  This yielded invaluable information in its own right as well as providing the data required to undertake the impact analysis. The Bord na Gaidhlig specific language objective was also covered in the survey work. 
In addition, a series of face-to-face depth interviews were carried out with key contacts in Caithness, Inverness and Glasgow on the issues which were of particular importance to Highlands and Islands Enterprise.  Finally, the methodology included an assessment carried out on the basis of our previous evaluations which allowed us to benchmark the Caithness event against those held in each of the previous two years in Oban and Falkirk respectively.

3.
Field Survey Research Findings

The field survey research findings are contained in full in Chapter 3.  In summary we have focused on only the key findings which are as follows.

	· 350 people were interviewed which is significantly above previous numbers surveyed as a result of extra funds made available by Highlands and Islands Enterprise to allow this to happen.

· Amongst those interviewed 21% were from Caithness, 42% were from the Highlands (including Caithness), and 97% were from Scotland as a whole.  Within this number relatively few were from Lowland Scotland.

· On the basis of an analysis of the number of competitors and a survey question asked about the numbers of friends and family accompanying competitors we were able to calculate that 6673 people attended the 2010 Mod in Caithness.  

· Over half of those interviewed (54%) specifically came to Caithness for the purpose of attending the Mod.  Another 30% were day trippers and - perhaps surprisingly in view of the time of year - 16% were holidaymakers who were not in Caithness because of the Mod.

· 78% of those interviewed stated that they would not have taken another break in Scotland at the same time of year if the Mod had not been held.  In addition, 30% of those competing in the Caithness Mod had not competed in previous Mods which is a comparatively high figure.

· Expenditure figures were as follows: £26.16 per party for day visitors; and £633.26 per party for those staying overnight.  The average party size was 2 people.

· Finally, the question on satisfaction provided interviewees with various options, all of which were related to prior expectations.  As a key performance indicator the percentage indicating that the feature was “well above expectations” (when they had the option of simply saying it was “above expectations”) is a useful one.  On this basis, the three best performing features were Caithness as a host area (17%); the organisation of the Mod (14%); and participation in Mod/Fringe events (12%).  In addition, 23% of those interviewed stated that they would definitely return to Caithness in the future for a holiday or short break.


The use to which these and other points were put in assessing the impacts associated with the 2010 Caithness Mod is summarised below.

4.
Impact Analysis
The assessment that 6673 people attended this year's Mod is encouraging, even although we know that competitor numbers were less than those attracted to previous events.  In calculating the impact of the 2010 Mod this figure then had to be reduced to exclude those living within the geographic areas being analysed – Caithness, Highland Region, and Scotland as a whole respectively - as were casual visitors who had not specifically come to Caithness or any of the other geographic areas with the specific purpose of attending the Mod.
In assessing the impact of events the key measure used is the return on public sector investment in it.  In the case of the 2010 Mod public sector investment was taken to equate with the EventScotland contribution of £36,000 and the £133,000 invested by the Highland Council in the event. The returns on investment were therefore calculated for these two bodies for each of the aforementioned geographic areas. The income figures used included those directly generated by the event as well as indirect and induced income associated with it.  Results are shown below with a brief commentary.

The Highland Council

Caithness = £1,124,422 divided by £133,000 = 9 to 1

Highland = £934,093 divided by £133,000 = 7 to 1

EventScotland

Caithness = £1,124,422 divided by £36,000 = 31 to 1

Highland = £934,093 or divided by £36,000 = 26 to 1

Scotland = £115,351 divided by £36,000 = 3 to 1

In our view the most appropriate ROI is the one calculated at the Caithness level.  This is because the impact of the Mod is essentially local in nature.  In addition, the Highland region is so large that to exclude those living in, for example, Fort William or Aviemore as local residents whose spending should be treated as deadweight, is inappropriate in that the Lochaber or Spey Valley competitors and those accompanying them are every bit as much new visitors to Caithness as those from Lowland Scotland or beyond.

On this basis,  the estimated ROIs of 9 to 1 and 31 to 1 for each of the Highland Region and EventScotland respective investments in the 2010 Mod are clearly excellent, and even the 7 to 1 and 26 to 1 at the Highland level are both good when compared to the overall ROI  of 10 to 1 earned on EventScotland's investment in the 2009 Homecoming celebrations. 
5.
Other Impacts

The softer impacts associated with the 2010 Mod are equally important, especially within an economically fragile area like Caithness.  In the depth interviews we conducted there was a real confidence that the event had provided a new and better platform for the area to build upon: that confidence in, and the profile of, Caithness had undoubtedly been enhanced.

In addition, there was a fairly strong view that the cultural identity of the area had been enriched through not only setting out Gaeldom’s store but also in bringing an appreciation of the importance of heritage in general.  In this context, the view was regularly expressed that the Norse and Gaelic cultures could benefit from each other rather than exist in opposition.

Nor was there any doubt about the beneficial impacts which the 2010 Mod had brought to the development of local initiative and collaboration within Caithness.  In many respects, a shining example of both was provided by the An Comunn Local Organising Committee which was generally acknowledged to have done an excellent job in planning and organising an event that proved to be well above everyone's expectations.

It was also widely felt that Gaelic groups in the area and the Gaelic language in general benefited from the 2010 event.  Those concerned with expanding the use of the language had been active in organising tuition; a new local Feis had been established; the event had provided a huge stage upon which to perform; and the survey findings had indicated that those interested in learning to speak the language had found their attendance at the Mod a very positive influence in encouraging them to do so.  In addition, whilst the impact on local creative industries was less, the Mod had nevertheless “opened eyes” to new possibilities for some.

All of this is tremendously encouraging and wholly positive.  An important caveat has to be added, however, when considering the legacy of the 2010 event.  In many respects its real legacy at this stage is the opportunity it has provided to build one: that is, the lasting legacy does not yet exist.
It would have been almost ridiculous to consider that this would ever have been the case but it is nevertheless worth reminding everyone that that there is now an even better opportunity to build upon within the area that could well bring future social and economic benefits.  When these benefits begin to be delivered that will be the time to claim that the legacy will be a lasting one.
Comparisons and Conclusions
In overall terms the Caithness Mod attracted fewer competitors than any other Mod held since 2000.  This is really the only negative to emerge from our comparisons of the Falkirk, Oban and the Caithness Mods held in each of the last three years.
In many respects, there is remarkable consistency over this period although it is noticeable that the Caithness event appeared to attract a higher than normal proportion of first time competitors and visitors.  The fact that the Royal National Mod is an event that is accompanied by remarkably low displacement was again confirmed and there were good levels of satisfaction with the various features associated with it.

This year we introduced a new method of rating satisfaction levels which we believe will be invaluable in the development of key performance indicators for both An Comunn and future Local Organising Committees.  In the meantime it will be pleasing for all associated with the Caithness event to note the relatively impressive percentage who stated a definite intention to return to the area on holiday in the future and it will be even more gratifying to note the very high returns on investment earned on the funds provided by the public sector investing bodies.
These comparisons and observations are accompanied by some fairly brief key conclusions which are set out in the final chapter of our report and repeated in full in bringing this summary to an end.

“The 2010 Caithness Mod was in many respects more normal than many might have anticipated in advance.  This in itself is also a compliment to those associated with its organisation and to the decision of An Comunn to take the Mod to the area.

These remarks are a prelude to the fact that the 2010 event was very successful.  The general impression gained was of an event that exceeded expectations but that this was not simply because expectations were low in the first place.  Rather, the national and local organisers surpassed themselves in providing a thoroughly enjoyable and professional experience.

This success had spill-over impacts in the local economy.  New confidence was inspired within the local population, with the Mod showing the way as far as innovation, collaboration and participation were concerned.  All forms of heritage were also given a boost by the profile achieved by the event which was obviously helped by the visit of the heir to the throne and his obvious support for the Gaelic language.

“Up with the Gaelic” was the Duke of Rothesay's clarion call and it was heard by many.  However, feet must remain on the ground.  The 2010 Caithness Mod surpassed expectations in almost every respect and it left a legacy.  That legacy was the creation of the foundations upon which future successes can be built.  Neither success nor a permanent legacy will be left if the building work is not undertaken.  While satisfaction and well-deserved congratulations are due to all those associated with the 2010 event they should also come with a health warning.  The lasting benefits have still to be earned and the permanent legacy has still to be created.  The real success of the 2010 Caithness Mod is that it facilitated the process of future achievement”.

	1.
BACKGROUND AND OBJECTIVES 


The Royal National Mod is something of an institution.  We have been fortunate to have been asked to evaluate this national event on every occasion but one since 2004 and have consistently shown that it has brought significant benefit to the host venues in which it has been held.

During recent years - and especially in 2009 - we have been building upon this finding in seeking to add dimensions which will help both An Comunn Gaidhealach and the Mod as an event to develop.  In particular, last year we undertook more detailed analysis of the role of the Mod in contributing to the objectives of Bord na Gaidhlig (BnG) in respect of the use and enhancement of the Gaelic language. Both BnG and An Comunn were keen to see this process continue in 2010.

However, it was also important that the 2010 evaluation met the criteria and needs of sponsoring bodies, and those of EventScotland and Highlands and Islands Enterprise in particular.  Their requirements are therefore described in summary terms below.

	EventScotland


EventScotland required the social and economic impact evaluation methodology set out in eventIMPACTS to be applied.  In particular, this requires the definition of unique and eligible visitor numbers (both Mod participants and accompanying friends and family) and the assessment of economic impacts generated at local (Caithness), Highland, and Scotland levels.  In doing so, visitor numbers required to be segmented into overnight (commercial and non-commercial) and day visitors.  This required the origin of visitors to be determined along with the amount and type of expenditure which was related to their attendance at the Mod.

In addition, expenditure incurred in staging the Mod also had to be taken into account - again at various geographic levels.  Other requirements are included in the step-by-step summary presented below.

	· Estimating the number of unique visitor numbers to the event and their associated spending (segmented by local Caithness, Highland, and Scotland).
· Segmentation of visitors by various profile characteristics (segmented by area of origin), as well as future intentions following their 2010 Mod experience.


	· Perceptions of the quality of experience, value for money and overall satisfaction with the event.


Required key deliverables were a final report which contained a full economic impact assessment and description of the methodology applied in its preparation along with an executive summary.
	Highlands and Islands Enterprise


There is some overlap between the requirements of Highlands and Islands Enterprise (HIE) and EventScotland, as indicated below, but HIE also had its own particular requirements.  These were as follows.

	· An assessment of the economic impact of the Royal National Mod (RNM) with particular reference to:

· financial spend and infrastructure (capital and revenue) development;

· tourism opportunities presented by the RNM and the extent to which they had been capitalised upon;

· lessons learned, with particular reference to those applicable in the future to other first-time RNM hosts.

· An assessment of the social and cultural impact of the Mod being held in Caithness for the first time in terms of the following:

· delivering to inhabitants and visitors a sense of place and an appreciation of the area's heritage more generally;

· facilitating and encouraging local involvement in cultural and artistic performances and activities;

· lessons learned.

· An assessment of the impact of the Caithness Mod on the capacity of local Gaelic groups and bodies and related support organisations in terms of their ability to:

· support events and activities in this field;

· work effectively together;

· learn from, and act upon, the appropriate lessons.

· Identify opportunities for the area to capitalise on the Royal National Mod that may assist and facilitate the development of Gaelic in terms of:

· language;

· heritage and cultural awareness;

· involvement with the performing arts;

· involvement with creative industries.


In addition to these requirements, BnG had a single question which it wanted to see incorporated which related to the people's status and perceptions of the Gaelic language cross tabulated by the impact of the Mod on their willingness to learn or improve their knowledge of the language.

As noted at the outset, An Commun also had its own particular objectives.  These are incorporated in the following overall definition of objectives for the 2010 Caithness Mod evaluation.

	· To undertake an evaluation of the Caithness Mod in a way that met the needs and requirements of the various sponsoring bodies (see above).

· To provide an assessment of the extent to which the 2009 evaluation recommendations had been pursued, with particular reference to those related to An Comunn performing the role of “regenerator of the Gaelic language”.

· To also benchmark the Caithness Mod against those held in each of the previous two years - i.e. in Oban and Falkirk respectively - given that they represented distinctive host venues which had their own particular characteristics.

· To place this year's Mod in context through assessing the anticipated drop in attendance numbers and the reasons behind it.


In meeting these objectives, sample sizes and the use of the appropriate multipliers were particularly important, as discussed in the next chapter.

	2.
METHODOLOGY


Our approach contained the following six stages of work.

	1.
Inception and Other Initial Meetings

2.
Database Analysis 

3.
Detailed Planning and Preparation

4.
Survey Implementation

5.
Collation and Analysis of Results

6.
Report Preparation and Delivery


At an early stage we held meetings with the An Comunn Chief Executive Officer (CEO) and representatives of EventScotland (Rhona Corscadden and Joanne Deponio).  We also held early meetings in Inverness with the appropriate representative in Bord na Gaidhlig (David Boag) and with Iain Mackay who looks after the Mod database on behalf of An Comunn. In carrying out our later research we met Kenny Murray, the Gaelic Development Manager in the Highland Council, and others involved and/or engaged in the Mod. All were very helpful in contributing to the outputs contained in this report.
A critical element in our approach was to assess the number of unique and eligible visitors attending the 2010 Caithness Mod, either as competitors or as supporting friends and family or other types of visitor.  The An Comunn database allowed us to assess the number of competitors and we were then able to use this information in calculating the number of Mod attendees. 
The information obtained through the answers to this questions - allied to the accurate knowledge we had will have about the number of competitors - allowed us to make a reasonable assessment of non competitor numbers attending the 2010 Caithness Mod.

As a result of the questions asked during the field survey work we were also able review progress made in pursuing the 2009 Gaelic objectives with a view to developing the means of taking them forward during 2010/2011.  In addition, we benchmarked the analysis of the An Comunn database on competitor numbers as well as key points to emerge from our evaluations of the 2008 Falkirk and 2009 Oban Mods, to which the 2010 Caithness Mod findings were added.

Having discussed the draft questions and basic details that had will have a bearing on survey implementation with the client at the initiation meeting, and cleared them through the other sponsoring bodies as well, we then turned our attention to the following.
	· Obtaining information from An Comunn on the detailed programming of 2010 Mod events in terms of identifying venues and the best windows of opportunity to interview competitors and non competitors. 

· In order to assess the impact of the event, we also needed to obtain a good estimate of total people attending the event.  That is, in addition to spectators and competitors we also needed information on others such as members of the press, An Comunn officials and representatives of other organisations.


In undertaking the field survey work it was important that sample sizes were large enough to ensure that the survey results were robust.  This applies not only in relation to the overall results but also in terms of the associated cross break analyses that were required for market segments by geographic area and other characteristics. These principles guided the sample size required for the survey, but so too did the available study budget.
In this context, we are grateful to Highlands and Islands Enterprise for providing additional funds to allow us to interview our suggested sample of 350, which is significantly greater than numbers interviewed at the 2009 Oban Mod.  Despite this, the cross break analysis should be viewed with a degree of caution in terms of statistical robustness.
The questionnaire that was used is included as an appendix to this report. The survey returns were analysed by our field survey associate on SPSS software and collated for review and analysis, bearing in mind the particular requirements of the brief.

We also used Lowland Market Research to assemble the interviewer team and carry out the field survey work during the 2010 Caithness Mod.  This company has worked with us on all our previous Mod evaluations and is very familiar with the requirements of the study.  Nevertheless, we maintained a close watching brief on progress during the course of the field survey interviews through regular feedback provided to us by Lowland Market Research.

On the basis of the research undertaken thus far it appears that the main reason for the lower than normal number of participants was primarily due to distance from Caithness in that there were a lower proportion of competitors from Lowland Scotland than in previous years.  

As an important part of our approach we carried out a series of depth interviews with key individuals in Caithness.  The main thrust of these interviews was to address the issues raised by HIE but they were clearly also of interest to An Commun and EventScotland as well.

Clearly, the various survey findings are of value in their own right and they have been treated as such.  However, they have also provided the main inputs to the impact analysis.  As noted earlier, this will has followed the methodology set out in the Scottish Enterprise Project Appraisal Guide and the guidance provided on www.eventimpacts.com. It is based on expenditure generated by competitors, their associates and spectators as well as that incurred in staging the event.

This begins with quantifying the total number of people attending the event (competitors, accompanying friends and family, other types of visitor, media, etc); and identifying all spending associated with the hosting venue in staging the event.

To varying extents, the categories of visitor were then reduced to exclude repeat spectators (i.e. to take account of multiple visits within the period of the event rather than those returning to the host economy at a later date because of the event), local residents (because no net new expenditure in the host economy will take place), and casuals (those not specifically in the host economy because of the event).
The most appropriate multipliers were then chosen.  Information required in applying the multipliers included the location and type of project being evaluated (which we knew); the origin and nature of event visitors (day or overnight, split by commercial and non-commercial); and the net increase of spending within Caithness,  in the Highland region, and in Scotland as a result of the event.

On the basis of our previous evaluations, however, from the outset we pointed out that it would be more than likely that the Royal National Mod would generate significant local impact but less impact within either of the wider areas referred to above.  In this respect, it is no different from most other projects - including visitor attractions - unless they are genuine destination projects which attract people to Scotland because of their existence.

We used the income multipliers but as there are no multipliers for events we used the on-site multipliers for attractions in a rural area as the nearest alternative.  In assessing the impact of off-site spending we used the all-accommodation multiplier for use with non accommodation projects.

The multipliers gave us an estimate of total income generated within the area of the event (Caithness), including indirect and induced on-site as well as off-site income, after taking account of displacement (which is generally very low in the case of events).  Direct income associated with the event was calculated through application of the field survey findings, with indirect and induced income being assessed through use of the multipliers.  Expenditure incurred - and therefore income generated - in the locality in staging the event was also taken into account.  These combined measures of income were then divided by the contributions made by each of the Highland Council and EventScotland to provide the return on investment (ROI) figures for each of these bodies.  We believe this is sensible for two reasons.

	1.
Events are essentially marketing projects designed to attract visitors through providing them with a reason to visit a particular destination and/or raise its profile (although the Mod obviously also has wider social and cultural heritage objectives which are important to the country).

2. The figure yielded can be set within the context of what constitutes a good or bad ROI, with those earned on other types of marketing project being reasonably readily available.


In addition to this important piece of analysis we also ensured that our methodology allowed us to meet the objectives of An Comunn, Bord na Gaidhlig and Highlands and Islands Enterprise, as re-presented below for ease of reference.
	· To provide an assessment of the extent to which the 2009 evaluation recommendations have been pursued, with particular reference to those related to An Comunn performing the role of  “regenerator of the Gaelic language”.

· To also benchmark the Caithness Mod against those held in each of the previous two years - i.e. in each of Oban and Falkirk - given that they represent distinctive host venues which have their own particular characteristics.

· To place this year's Mod in context through assessing the anticipated drop in attendance numbers and the reasons behind it.


This approach has allowed us to prepare our report, initially in draft for consideration by the client.  Feedback received was then taken into account in preparing the Final Report which includes an Executive Summary.
	3.
FIELD SURVEY RESEARCH FINDINGS


This chapter is devoted to the findings produced by our face-to-face interviews with 350 of those attending the 2010 Mod in Caithness.  One of the most significant questions asked those interviewed was where they lived.  Answers are provided in Table 1 below.
Table1: Area of Residence

	
	%
	Base

	Caithness
	21
	72

	Elsewhere in Highlands
	21
	72

	Elsewhere in Scotland
	55
	197

	Elsewhere in the UK
	3
	9


The table indicates that 42% lived in the Highlands with around half of them staying in Caithness.  Another 56% lived elsewhere in Scotland but within this total 94% of them lived in the Western Isles.  That is, there were very few from Lowland Scotland which is a finding confirmed by independent research undertaken by the Chairman of the An Comunn Local Organising Committee, as far as Mod competitors are concerned.  
Table 2 highlights the main reason why respondents were attending the Mod in Caithness. The table shows that 30% of visitors were competitors compared to 60% who were Mod followers.  Within the latter group 37% of those interviewed were friends and families of the competitors but perhaps surprisingly only 1% were simply attending to enjoy the Fringe events. The remainder were organisers, stewards and judges. Each visitor attended an average 5.1 competitions/events, which was the same as last year's figure.
Table 2: Main Reason for Attending the Mod

	
	%
	Base

	Spectator at daytime event
	13
	47

	Regular follower of the Mod
	8
	29

	Competitor
	30
	104

	Friend/family of competitor
	37
	130

	Mod organiser
	5
	17

	Attending social events in evening
	1
	4

	Other 
	5
	19


As will be seen in the later economic impact analysis which follows in the next chapter we estimate that the 2010 Caithness Mod was attended by 6,673 people.  The means of calculating this figure is returned to later.
In the table below the percentages who visited the Mod on a regular basis, or even occasionally, were both down on last year's figures.  The figure of 16% quoting other reasons was, however, significantly higher.
Table 3: Respondent awareness/attendance of the Mod

	
	%
	Base

	Visit the annual Mod on a regular basis
	64
	224

	Visit the annual Mod occasionally 
	7
	25

	First visit to a Mod for me, but other members of my family have attended previous events
	7
	25

	Only recently become interested in the Mod
	1
	4

	Hadn’t heard about it until visited Caithness during time of Mod
	1
	3

	Followed the Mod by TV/radio before but this is my/our first visit to the actual event
	3
	12

	Other
	16
	57


Table 4 overleaf records the proportion of visitors to the 2009 Mod who had visited previous Mods during the last seven years. The traditional loyalty to Highland venues is not as evident this year but the percentage who had not previously attended the Royal National Mod is appreciably higher at 30% compared to only 9% last year.  If one of An Comunn’s objectives is to attract new audiences then Caithness can certainly be seen as a relative success.
Table 4: Previous Mods attended in the last 7 years

	
	%
	Base

	Oban 2009
	59
	206

	Falkirk 2008
	53
	186

	Lochaber 2007
	53
	185

	Dunoon 2006
	46
	160

	Western Isles 2005
	37
	128

	Perth 2004
	45
	157

	Oban 2003
	41
	145

	None
	30
	104


The extent to which people were either staying away from home or day-tripping to the Mod is highlighted in Table 5. This reveals that the majority of visitors (54%) were staying away from home while attending the Caithness Mod, while 30% attended on a day trip basis, split evenly between those who travelled from within Caithness and those who came from outside the area.  A little more (16%) were staying away from home but on a more general holiday or short break on which the Mod was incidental. According to the survey findings amongst those staying away overnight the average length of stay was 4.8 nights.
Table 5: Are you visiting this year’s Mod?
	
	%
	Base

	While staying away from home with specific purpose of attending the Mod
	54
	188

	From home in the Caithness area
	15
	51

	On a day trip from home from outside Caithness
	15
	53

	Staying away from home while a on a more general holiday/a short break (i.e. Mod is incidental to the wider trip)
	16
	56


The type of accommodation used by people staying away from home while attending the Mod is shown in Table 6.  Just over three-quarters used hotels and guest houses/B&Bs, while a further 18% stayed in self catering.
Table 6: Type of accommodation used

	
	%
	Base

	Hotel
	40
	145

	Guest House/Bed & Breakfast
	36
	43

	Rented Property/Hired Caravan
	18
	31

	Own Caravan/Motor Van/Tent
	2
	2

	Staying with Friends/Relatives
	3
	14

	Hostel/Activity Centre
	-
	3

	School/Community Hall
	-
	-


In seeking to ascertain the level of additionality that the Mod event generated for the area, Table 7 suggests that a significant 78% would not have visited Caithness in October 2010 had the Mod not been staged.  This is broadly consistent with what we have found during the last two years and is another indicator of the strength of economic impact generated by the event.

Table 7: Significance of Mod in Taking Trip

	
	%
	Base

	Had an alternative holiday/leisure trip in the Caithness area
	3
	9

	Had an alternative holiday/leisure trip in the Highland Region
	2
	7

	Had an alternative holiday/leisure trip elsewhere in Scotland
	17
	61

	Would not have taken holiday/leisure trip at this time
	78
	273


The estimated per party trip expenditure in the Caithness area by Mod visitors is shown in Table 8.
Table 8: Average Party Expenditure

	Spending:
	Day Visitor
	Overnight Visitor

	At Mod Events (food/drink, entrance fees, other, Fringe)
	£9.75
	£68.23

	Other Spending in Caithness (travel, accommodation, food/drink, other)
	£16.41
	£338.92

	Other spending in Highland Region but outside Caithness
	-
	£76.11

	Other spending in Scotland but outside Highland Region
	-
	£150.00

	Overall Spending
	£26.16
	£633.26


Base: 185

The above expenditure figures cover an average party size of two people.  Overall, the total amount spent by overnight visitors is over 20% higher than the figure recorded at last year’s Mod in Oban.  Despite the occasional criticism from publicans about lack of trade both the attendance figures and the overall spend per head suggest otherwise.

The results in Table 9 highlight the extent to which visitors undertook particular activities while attending the Mod. The main observations are summarised below.

	· The most popular activity was eating out in Caithness with 59% of visitors doing so on most days compared to 55% who attended Mod performances.  However, only 15% claimed that they shopped in Caithness on most days but another 43% said they did so on some days.
· Just over half of those interviewed (53%) said that they attended Fringe events on most or some evenings.  Whilst only 15% said they shopped in Caithness on most days the combined figure for most or some days was a relatively impressive 58%.  The comparable figure for visiting Caithness pubs was 52%.
· Some respondents also reported visiting attractions in the area but very few in relative terms took trips further afield.


Table 9: Activities pursued while attending the Caithness Mod
	
	Most Days

%
	Some Days

%
	Once Only

%
	None

%
	Don’t Know

%

	Attending Mod Performances 
	55
	22
	15
	3
	1

	Eating out in Caithness
	59
	16
	10
	10
	5

	Visiting Caithness pubs
	23
	29
	10
	25
	13

	Taking part in official Mod Fringe events in the day/evening
	21
	32
	8
	30
	10

	Shopping in Caithness
	15
	43
	11
	21
	11

	Visiting attractions and/or places of interest in Caithness
	5
	21
	6
	44
	25

	Visiting other parts of area for a day/half-day trip 
	2
	5
	8
	76
	10

	Other
	3
	2
	4
	78
	13


Base: 350

Table 10 records visitor satisfaction in respect of particular features of the 2010 Mod for those visitors who used such features.  This year, we changed the question by asking interviewees to rate particular features against their prior expectations of them.  In looking at the table the key performance indicator (KPI) is the percentage who stated that the feature was well above expectations.  Given this, observations on the table are as follows.

	· The top KPIs were recorded for Caithness as a host venue, (which is particularly creditable), the organisation of the Mod (which is also praiseworthy), and participation in local/Fringe events (which is another feather in the Caithness cap).
· Perhaps surprisingly, although the venues either matched or exceeded expectations for 88% of those interviewed the key performance indicator was relatively low in view of the 5% who said that they exceeded their expectations.
· More generally, despite the fact that Caithness was clearly liked as a host venue there was apparently less appreciation of its pubs and restaurants as well as its town centre.


Table 10: Satisfaction with particular features of this trip

	
	Well above expectations
%
	Above expectations
%
	Matched expectations
%
	Below expectations
%
	No comment
%

	Participating in Mod/Fringe events
	12
	23
	9
	1
	56

	Attending Mod/ Fringe events
	7
	25
	13
	1
	53

	Eating out in the Caithness area
	n/a
	n/a
	n/a
	n/a
	n/a

	Caithness pubs
	4
	15
	34
	1
	46

	Visiting attractions and/or places of interest in the area
	4
	10
	22
	1
	63

	Mod Fringe events
	n/a
	n/a
	n/a
	n/a
	n/a

	Organisation of the Mod
	14
	33
	43
	5
	5

	Competition venues
	5
	22
	61
	5
	7

	Caithness as the host venue
	17
	34
	36
	6
	7

	The town centre
	2
	11
	41
	2
	44


Base: 350

Visitors to the Mod were also asked about the likelihood of their returning to Caithness for a holiday/short break. The results in Table 12 are encouraging in that 23% said that they would definitely return.  This is another key performance indicator in that those interviewed could have opted for “possibly” as the answer but chose to be more definite.  Whilst the figure is not surprisingly well below the percentage recorded against definitely in Oban last year it is nevertheless a good one in view of the fact that Caithness still has some way to go before it can match the appeal and more accessible location of one of Scotland's most popular resorts.
Table 12: Respondent likelihood of returning to Caithness for a holiday/short break
	
	Return for General Holiday

%
	Base

	Definitely
	23
	70

	Possibly
	53
	158

	Probably Not
	19
	58

	Definitely Not
	4
	13


Bord na Gaidhlig is particularly keen to see the uptake and use of the Gaelic language extended.  The question below was therefore included at their request along with a cross tabulation on the impact of interviewee attendance at the Mod on aspirations to learn or improve Gaelic skills.
Table 13: How respondents described themselves in relation to the Gaelic language

	
	%
	Base

	No Gaelic but would like to learn 
	20
	71

	Not interested in learning Gaelic
	14
	50

	Speak Gaelic and use it regularly
	23
	82

	Currently learning to speak Gaelic
	23
	81

	Lapsed Gaelic learner
	7
	25

	Speak Gaelic but do not have the opportunity to use it
	9
	11


The cross tabulation results are shown overleaf.
Table 14: Influence of Mod on Desire to Learn/Improve Gaelic

	Current Situation
	Not at All
	A Little
	Some
	A Lot
	Greatly

	No Gaelic but would like to learn
	19%
	32%
	24%
	11%
	17%

	Not interested in learning Gaelic
	27%
	8%
	15%
	8%
	-

	Speak Gaelic and use it regularly
	30%
	17%
	27%
	20%
	17%

	Currently learning to speak Gaelic
	12%
	18%
	13%
	39%
	48%

	Lapsed Gaelic learner
	5%
	11%
	7%
	7%
	7%

	Speak Gaelic but do not have the opportunity to use it
	5%
	12%
	11%
	10%
	7%

	
	116
	66
	55
	71
	42


Base: 350

The table has some odd figures in it such as the 14% who are not interested in learning Gaelic but for whom the Mod had either some or 6 a lot of influence on them to learn the language!  This may of course be a possibility but more positively are the figures in the final two columns in the table above for those having no Gaelic but a willingness to learn it (20%) and those who are currently learning to speak the language (23%).  In some respects the figures for the latter are perhaps to be expected but they are nevertheless still very positive.

In terms of any potential changes that might be made to future Mods, the results in Table 15 suggest that while some would like to see some change they are matched by others who very largely want the event to remain as it is.  Perhaps in many respects it is the host venue that brings its own annual change which puts less pressure on the Royal National Mod itself, and An Comunn, to seek change.  As we said in last year's report, we suspect that those wanting change have often not thought through the implications associated with it, especially in terms of the choice of venues if larger ones were required.  In this and previous evaluations we have found a great fondness for places like Oban in which the Mod and town appear to come together in a natural alliance.  It is to the huge credit of Caithness that this observation can also be made of Gaeldom's most northern outpost.
Table 15: Perceived ways in which the success of the Royal National Mod might be built upon

	
	%
	Base

	Retain its current format but increase its scale through additional features and facilities
	35
	123

	Place it at the centre of a Scottish version of the Pan Celtic Festival in Ireland
	24
	86

	Add other Scottish - but not necessarily Gaelic - events
	25
	84

	Make little or no change to what exists
	25
	89


Finally, respondents were given the opportunity to make their own particular comments or suggestions on how future Mods should be developed and/or run. Observations are easy to make as well as being generally well-meaning.  They are invariably much more difficult to implement.  They have therefore been forwarded to An Comunn for information and action as they see fit.  In the meantime, our assessment of the impact associated with the 2010 Caithness Mod follows in Chapter 4.
	4.
IMPACT ANALYSIS


In the case of events - which are essentially a marketing tool (although they also improve the short-term experience of visitors as well) - it is more relevant to calculate the return earned on the public sector investment (the ROI) in the event rather than full-time equivalent jobs (FTEs).

In doing so we have used the methodology defined by EventScotland in its eventIMPACTS document.  This involves the following steps.

	1.
The calculation of total attendees, broken down by competitors and non-competitors and eliminating double counting of repeat visitors to produce unique visitors to the event.

2.
Spending by local residents at each of the levels for which economic impact is calculated - i.e. Caithness, Highland and Scotland - is then removed as according to HM Treasury this is seen as “deadweight” expenditure that would have occurred anyway.  This is reasonable for Caithness but the size of the Highland region suggests that spending in Caithness by other Highland residents could well be new.

3.
Casual visitors are also discounted.  That is, visitors in Caithness, Highland or Scotland anyway who did not come because of the event.  This, too, is understandable - but with an important caveat.  That is, if the event - in this case the Royal National Mod - contributed to the overall enjoyment of the visit and as a consequence encouraged more repeat visits to Caithness,  the Highland Region or Scotland in the future it will have had some form of economic impact.  Nevertheless, in accordance with the defined methodology casual visitors have also been excluded.

4.
This produces “eligible visitors” who are then broken down into overnight visitors and day visitors, the former in turn being broken down according to whether or not they are commercial or non-commercial visitors.


	The Calculation of Unique Visitors


According to An Comunn records the Mod in Caithness in 2010 attracted the following number of competitors.
	Adults
	Database Number of "Entrants"
	Assuming Number of Average Competitors
	Total Competitors

	Individuals
	104
	1
	104

	Duets
	16
	2
	32

	Choirs
	27
	25
	675

	Quartets
	11
	4
	44

	Groups
	10
	4.5
	45

	Totals
	168
	c5.35
	900

	Juniors
	
	
	

	Individuals
	617
	1
	617

	Duets
	44
	2
	88

	Choirs
	39
	25
	975

	Quartets
	-
	4
	-

	Groups
	23
	4.5
	103

	Totals
	723
	c2.47
	1783

	All Competitors
	
	
	

	Individuals
	721
	1
	721

	Duets
	60
	2
	120

	Choirs
	66
	25
	1650

	Quartets
	11
	4
	44

	Groups
	33
	4.5
	148

	Totals
	891
	c3.01
	2683


In addition there were another 350 competitors not included in these numbers which bring the total up to 3033. These extra competitors consist of pipers (70); clarsach (10); accordionists (20); fiddlers (80); dancers (110); actors/drama (30); and literature prize-winners (30).
In the field survey work undertaken we asked each of the competitors how many friends and family were in their party.  There was clearly some misunderstanding related to some of the answers provided in that it was obvious that some of those questioned included other members of choirs as being within their friends and family.
In order to overcome this we restricted the analysis to those who answered between none and four, which covered two thirds of those interviewed.  On this basis, the average number of friends and family accompanying competitors was 1.70.  However, if the sample is taken as a totally random one the number of friends and family interviewed compared to that for competitors suggests a family size of 1.2.
In view of this, and the total attendee numbers produced by assuming that each competitor was accompanied by 1.7 friends and family - as well as the relatively robust size of the sample survey – we have assumed that for each for every competitor (3033) there were 1.2 non competitors (3640) which gives a total attendee or spectator  number of 6,673. This is the figure which we have taken as “unique spectators” at the 2010 Caithness Mod.
	The Calculation of Eligible Visitors


According to the 2010 survey undertaken during the Mod the percentages of those interviewed who lived in each of Caithness, Highland and Scotland were as follows.

	1.
Caithness:
21%

2.
Highland:
42%

3.
Scotland:
97%

4.
UK/ Overseas:
3%


Given the earlier unique spectator number of 6,673 this suggests the following totals in terms of “local” visitors.
	1.
Caithness:
1401
2.
Highland:
2803
3.
Scotland:
6473
4.
Outside Scotland:
200


Note: in the above figures Caithness residents are included in the Highland figure and both Caithness and Highland residents are included in the figure for Scotland.

The deduction of those living in each of these areas leaves the following visitor numbers in respect of each of the geographic levels.

	1.
Caithness:
5,272
2.
Highland:
3,870
3.
Scotland:
200


Taking the number of casual visitors (i.e. those on a holiday or day trip to Caithness for other than Mod reasons) interviewed during the survey, we estimate that the number of casual visitors at the 2010 Mod was 1068 and these will also have to be deducted from the above spectator figures .  There is a danger of double counting here in that some of those already subtracted from the unique spectator numbers because they lived in the geographic area will also be casual visitors, especially at the Highland and Scotland levels.
Nevertheless, in the interests of caution we have subtracted the 1068 casual visitors from each of the Caithness and Highland figures to leave the numbers set out below.  The Scottish figure is difficult to assess but as we were only left with 200 eligible visitors after subtracting those living in Scotland  we have assumed that there will be no impact as a result of Mod visitor spending at the national level.  On this basis, the remaining figures are as follows.
	1.
Caithness:
4,204
2.
Highland:
2,802


However, we also need to break the visitor numbers down according to those staying overnight and day visitors, although commercial visitors interviewed can be discounted as being negligible.  The splits according to the different types of this visitor were as follows.

	
	Day
	Staying
	Eligible Visitors

	Caithness
	1261
	2941
	4202

	Highland
	841
	1961
	2802

	Scotland
	n/a
	n/a
	 n/a


In arriving at this breakdown we have drawn on the fact that we know from the survey analysis that 15% of those interviewed were on a day trip from their home in Caithness, with another 15% taking a day trip to the Mod from further afield. We have therefore applied these percentages to assess day trippers within each of the eligible visitor figures for Caithness and Highland respectively.  In the above table we have assumed that those travelling on a day trip from home within Caithness (in % terms) will obviously be included in those travelling from home within the Highland region as well. 
The figures in the above table are therefore our estimates of eligible visitors in each of the two geographic areas, excluding Scotland where there was no net impact generated from visitor spending but a little was generated as a result of expenditure associated with staging the Mod.
	The Calculation of Economic Impact


These figures are then applied to the spending figures drawn from the survey analysis for each of day trippers and overnight visitors respectively in each of Caithness and Highland.  The average spend per head is based on an average party size of 2.0. This was calculated on the basis of the information provided by those claiming a party size of up to 5 people, the larger numbers being ignored in order to avoid the problem of choirs being included - which appeared quite evident from the survey findings.
The table containing the party size expenditure is re-presented below for ease of reference, followed by the calculations for each of day trippers and overnight visitors respectively.  Although the cross tabulations were available for each of Caithness, Highland and Scotland the numbers in some of the cells were too low to allow individual spend/head figures to be calculated.  We have therefore applied the same figures at each of the geographic levels.
Average Party Expenditure

	Spending:
	Day Visitor
	Overnight Visitor

	At Mod Events (food/drink, entrance fees, other, Fringe)
	£9.75
	£68.23

	Other Spending in Caithness (travel, accommodation, food/drink, other)
	£16.41
	£338.92

	Other spending in Highland Region but outside Caithness
	-
	£76.11

	Other spending in Scotland but outside Highland Region
	-
	£150.00

	Overall Spending
	£26.16
	£633.26


Base: 185

(a)
Day Trippers

	Geographic Area
	Average Spend/Head
	Total Eligible Visitors
	Total Spending

	Caithness
	£13.08
	1261
	£16,494

	Highland
	£13.08
	841
	£11,000

	Scotland
	£13.08
	n/a
	n/a


(b)
Overnight Visitors

	Geographic Area
	Average Spend/Head
	Total Eligible Visitors
	Total Spending

	Caithness
	£316.63
	2941
	£931,209

	Highland
	£316.63
	1961
	£620,911

	Scotland
	n/a
	n/a
	n/a


According to information provided to us by An Comunn the amount spent in staging the 2010 Mod in Caithness was £365,450, of which £165,589 was on site and £199,861 was offsite. This information also requires to be split into that associated with expenditure in Caithness, the Highland Region and Scotland respectively.
We have assumed that these costs will be split in a ratio of 70:30 in favour of the Highland Region and the rest of Scotland respectively.  This split reflects the fact that An Comunn has offices in each of Inverness and Stornoway as well as taking account of the £190,867 which can be directly associated with the 2010 Caithness Mod (e.g. towards prizes, medals and engravings as well as adjudicator, marketing and other costs).
On this basis, the split between the Highland region and the rest of Scotland is £255,815 in the former against £109,635 in the latter.
There was further expenditure by both the Highland Council and the Local Organising Committee on Mod venues and the decoration and preparation of the town for the event.  According to the estimates provided the amount spent totalled £121,000 all of which was in Caithness.  This figure excludes the £120,000 given to An Comunn which is reflected in the Mod staging costs.  It also excludes additional expenditure by the Council which has not been included because it was not accurately assessed for perfectly good operational reasons but the £121,000 is sufficiently accurate for our purposes.
In summary, therefore, the breakdown according to whether or not the expenditure was in Caithness, Highland and/or Scotland and the split by whether it was on or off site is as follows.
	
	On Site Expenditure
	Off Site Expenditure

	Caithness
	£121,000
	-

	Highland
	-
	£255,815

	Scotland
	-
	£109,635


As a result of our earlier calculations we know the spending by eligible visitors , all of which is assumed to be on site in Caithness.  The expenditure incurred in staging the Mod has been added to these respective totals. The resultant figures are as follows.

	
	On Site Expenditure
	Off Site Expenditure

	Caithness
	£1,068,703
	-

	Highland
	£631,991
	£255,815

	Scotland
	n/a
	£109,635


We can use these figures – which in total add to £2,066,144, of which over half (52%) was spent directly on site in Caithness - in calculating various returns on investment (ROIs).  However, they do not take account of the impacts associated with indirect and induced on site expenditure.  This will require the use of multipliers.  As noted earlier, the ones we have used are the income multipliers for a visitor attraction in a rural area, given that there are no multipliers available for events.

Before applying the multipliers, however, the various on and off site expenditure figures for each of the geographic areas have to be taken back to 1990 values as this was the year in which the multipliers were calculated.  This is done through applying the appropriate Consumer Price Index indices, as indicated overleaf.

On Site

Caithness: £1,068,703 x (71.5 ÷ 114.1) = £669,696
Highland: £631,991 x (71.5 ÷ 114.1) = £396,033
Off Site

Highland: £255,815  x (71.5 ÷ 114.1) = £160,305
Scotland: £109,635 x (71.5 ÷ 114.1) = £68,702
These are the spending figures that have been used in calculating the ROIs associated with the event at each of the above geographic levels. As noted above, the multipliers we have used are the income ones for rural areas.  These are as follows.

On Site
Indirect: 0.0441; Induced: 0.0391
The total income generated at each of the different geographic levels next has to be calculated.  This is done for direct (on and off site) expenditure as well as for the associated indirect and induced expenditure at each of the geographic levels in the calculations below, direct income being taken from earlier calculations which were based on the survey findings and the estimate of Mod staging costs.

(1)
Caithness

Direct (on and off site): £1,068,703 

Indirect: £669,696 x 0.0441 = £29,534
Induced: £669,696 x 0.0391 = £26,185
Off Site: Assumed to be included in direct spending total

Total Income Generated = £1,124,422
(2)
Highland

Direct (on and off site): £887,806
Indirect: £556,338 x 0.0441 = £24,534
Induced: £556,338 x 0.0391 = £21,753
Off Site: Assumed to be included in direct spending total
Total Income Generated = £934,093
Scotland

Direct: £109,635
Indirect: £68,702 x 0.0441 = £3030

Induced: £68,702 x 0.0391 = £2686

Total Income Generated = £115,351

These total figures are taken as the income generated at each of the Caithness and Highland geographic levels on which the ROIs for each of the Highland Council and EventScotalnd investments in the event are calculated.

The Highland Council
Caithness = £1,124,422 divided by £133,000 = 9 to 1
Highland = £934,093 divided by £133,000 = 7 to 1
In our view the most appropriate ROI is the one calculated at the Caithness level.  This is because, as has been previously stated, the impact of the Mod is essentially local in nature.  In addition, the Highland region is so large that to exclude those living in, for example, Fort William or Aviemore as local residents whose spending should be treated as deadweight, is inappropriate in that the Lochaber or Spey Valley competitors are every bit as much new visitors to Caithness as those from Lowland Scotland or beyond.

On this basis,  the estimated ROI of 9 to 1 is clearly excellent, as is the 7 to 1 at the Highland level  - especially when the more local impacts are also taken into account, including “softer” ones which are discussed in the next chapter.
EventScotland

Caithness = £1,124,422 divided by £36,000 = 31 to 1

Highland = £934,093 or divided by £36,000 = 26 to 1

Scotland = £115,351 divided by £36,000 = 3 to 1
The above ROIs are extremely impressive (with the exception of the national one for EventScotland), given that the successful 2009 Homecoming celebrations earned an ROI of 10  to 1. On this basis, all concerned with the 2010 Mod in Caithness, including its investors and sponsors as well as An Comunn itself, can be well satisfied. In addition, those in Caithness who put so much effort into staging the event will not be in the least surprised by its economic success, and those who attended it have confirmed its social and cultural success as well.
This concludes our assessment of the economic impacts associated with the 2010 Mod in Caithness, which has been “signed off” by EventScotland.  However, there were also other impacts which are of particular interest to Highlands and Islands Enterprise.  These are the subject of Chapter 5.

	5.
OTHER IMPACTS AND ANALYSES


The impact of the 2010 Caithness Mod was - in terms of return on investment - very good even although there were fewer competitors attending the event.  In addition, in terms of generating benefits the challenges facing different areas of the country have to be born in mind.  Income generated within Edinburgh, for example, may in relative terms be less significant than the same amount generated in Oban; and by the same token income generated in a relatively remote area like Caithness is in many respects more valuable than that generated in areas like Inverness in which there is a more diverse range of available economic development tools.  In addition, the view in Caithness was certainly not one of despondency: rather, the event was seen as a major success.  This is a view that is also shared by An Comunn.

It is reflected in the depth interviews we conducted to address the objectives of Highlands and Islands Enterprise (HIE) in supporting the evaluation, as defined in the opening chapter.  Responses received in a series of depth interviews we conducted in both Inverness and Caithness are presented below.

	Depth Interviews


Generation of Additional Capital Expenditure
The event itself generated additional capital expenditure in Caithness in respect of the investment made in the Wick Assembly Rooms and the Thurso High School.  Amongst those interviewed, however, most felt that they could not answer this question - with one exception.  The Local Organising Committee (LOC) was in no doubt that one of the 2010 Mod legacies would be to build on the momentum generated by the event as well as raising the tourism profile of the area.  This would in turn lead to increased capital investment in the area, supported by Dounreay decommissioning and other funds.

In the words of its Chairman, “… the legacy of the Mod will not limit the tourism element to Gaelic-based only events and activities but also encourage an increased focus on wide-ranging cultural activity.  Investment in the local area's heritage, increased awareness and engagement with the area's wealth of resource, facilities and an increase in the promotion of the area as a unique and interesting place to visit will inevitably be generated.”

The Tourism Opportunity

According to the field survey results, 23% of those interviewed indicated that they would definitely return to Caithness on a holiday or for a short break in the future.  When this percentage figure is applied to the total number of Mod attendees it equates to 1535 people.  This number is all the more significant when one considers that they had the option to say that they would “possibly” return but instead opted to claim that they would definitely do so.
In more qualitative terms there was a feeling that the event had also raised the profile of Caithness and it was reported that the Castle of Mey - which had extended its period of opening to be available for Mod visitors - did good business during the week.  More particularly, of course, Caithness visitor accommodation was fully taken up during the Mod, with pubs and restaurants also gaining - although there were some observations from the former that numbers “were not what was promised” - whilst there was also a comment that the event could have benefited from broader market positioning.

Against this, there was real praise and recognition for the efforts of the Local Organising Committee in making Caithness “the place to be” during Mod week in 2010, with the Fringe also playing its part in enhancing this.  In addition, all forms of local transport providers, as well as the area's tourism accommodation and other infrastructure, gained excellent business from the Mod as well as a belief - even amongst sceptics - that Caithness had the ability to host a major national event, and to do so very successfully.
As a consequence there is a new confidence in the area that has inspired a belief that not only will the Mod be the first of a number of other major events and festivals that will follow but that the Mod itself will return to Caithness in the not too distant future.  In addition, the Local Organising Committee is strongly of the view that in future tourists will come to believe that, despite its relative remoteness, Caithness is “worth the effort”.  Caithness tourism must build on this.
Hindsight and Lessons Learned
One of those interviewed who was on the front line of the opening night felt that there were ”too many cooks” as far as the organisation was concerned.  Others felt that local expectations (especially of local publicans) could have been managed better and the view was expressed that the link between An Comunn and the Local Organising Committee could have been stronger, especially during the early planning stages.  These are only a few observations from individuals and they should be seen as such but they are nonetheless worth listening to and their merits or otherwise should be given consideration.
As noted earlier, there was general praise for the efforts of the LOC in planning the 2010 Mod and then ensuring its success through a huge amount of well coordinated local effort.  The LOC is determined to build on this through a series of “wash-up” meetings to determine that 2010 lessons are carefully noted and handed down as part of the Caithness Mod’s legacy.  As a precursor to this, the LOC Chairman's initial views on lessons learned include the following.

“The need to make decisions well in advance to assist and allow for support planning and preparation – in the case of a festival such as the Mòd, an accelerating plan of increased attention should be considered over a 24 month period with a decision on impacting or impinging factors being made 18 months prior to the event.

The need to communicate at a high level and in a positive manner throughout and at all levels of project planning and by all parties contributing to the execution and final outcome.

The need for successful and, very importantly, effective marketing and promotion in order to achieve maximum benefit – locally, nationally and internationally.

The need to engage all fields of commerce – public and private – to maximise the benefit of such projects to the area (he noted that the poor timing of the local Highland Council’s councillors widely promoted and, although respected, ill-considered opposition to Highland Council Gaelic Policy at the timing of the announcement of their area to host Gaeldom’s largest Gaelic Festival - the National Mòd -  is a classic example of where co-operative working has to be brought to the fore in order to maximise the benefit to the community as a whole.)”

The Delivery of a Sense of Place and Identity
Views expressed on this point were generally positive - which is perhaps surprising in view of the advance publicity about the county's “Norse” roots as the Mod approached.  Whilst their existence was never denied, however, the general view was that both the Norse and Gaelic cultures and heritage had benefited from Caithness hosting “the world's premier cultural event for Gaelic”.  In particular, it was felt that the success of the event had significantly dissolved any previous anti-Gaelic antagonisms that may have existed.  In addition, there had been an increase in the awareness of the event which was clearly of benefit to Gaeldom - without detracting from the Norse ties that also existed in the area.
The Mod therefore gave the area a cultural and economic boost but it also did much more to raise Caithness people’s own appreciation of their heritage.  In the words of one interviewee “… the National Mod has led to the locals being better educated, more aware and more knowledgeable of their own heritage and identity as well as where this fits into the bigger picture of the region they live in and how they can appreciate other cultures …” We believe that many in the area would share these sentiments.
The Encouragement of Local Initiative
In at least some respects, Caithness appears to have surprised itself as far as local initiative is concerned.  There was a general view amongst interviewees that the event in general and the Fringe in particular had encouraged confidence in the county.  It had inspired a “can do” attitude which now needed to be built upon.  Even those on the outside looking in saw what could be achieved by local people working together, getting involved and sometimes even directly participating.  It was also seen as a potential catalyst that could lead to future events.  In the words of one interviewee, “There was no question about its success.  It was tremendous due to the enthusiasm and commitment of local people in particular”.

The Impact on Local Gaelic Groups
Highlands and Islands Enterprise was also interested in the impact of the Mod on local Gaelic groups in terms of their support for such activities, the extent of their collaboration, and their ability to take on board and learn from lessons that emerged from the event.  HIE was also keen to know about the extent to which the Mod facilitated the development of the Gaelic language in terms of its use, the enhancement of cultural and heritage awareness, an increase in involvement in the performing arts and the impact on increasing investment in the creative industries.

Views expressed, whilst enthusiastic and positive, were also guarded in the sense that these are questions that are difficult to answer with any certainty so close to the event.  However, there was a feeling that the Mod had provided a “huge stage” to perform upon which could prove to be a catalyst in raising local levels of pride and confidence.  There had also been a local increase in the uptake of Gaelic courses and existing Gaelic speakers no longer felt so isolated or remote following the Mod.
The Mod also generated a confidence in venue providers by demonstrating that events could be successful.  This could well draw commercial operators into this field in a much bigger way than previously - although the development of something along the lines of the Airdrie Condorrat or Falkirk's Gaelic Forum have still to emerge.  We believe that this will happen, especially in view of the LOC efforts to draw local businesses into the Fringe and its stimulation of celidhs and other cultural activities - including festivals, lectures and debates, large-scale music events, assistance in hosting Gaelic tuition in association with Cli Gaidhlig, working with tourism organisations, the local Chamber of Commerce, Highland cultural organisations and hosting Blas events in the area in the build up to the Mod.  This and the extensive press and broadcast media coverage has created its own momentum which the LOC is anxious to see maintained.
Even at this early stage, however, there was little doubt about the positive impact of the Mod on local collaboration, with the Mod’s own Local Organising Committee showing the way.  Again, nevertheless, there was a feeling that this should be seen as a platform to be built upon through increased capacity building: the Mod had provided an opportunity which others would need to help the wider community to take.  More generally, those interviewed felt that it was too early to say whether or not lessons learned from hosting the Mod in Caithness in 2010 would be taken on board.

The question posed which sought to define the contribution made to the use of the Gaelic language is answered by the field survey findings and largely confirmed by our qualitative interviews.  That is, the Mod was a positive influence but is still more of a means to a better end rather than an end in itself.  This is not intended as a criticism in that it is difficult to see the Mod being anything other than this.  Against this, others suggested that support of local Gaelic groups (and others) will be a Mod legacy.  More specialist Gaelic classes were supported in the run-up to the Mod and the McKay Country project (a study about the return of Gaelic to Sutherland) was spawned during the Mod, whilst Melness - also in Sutherland - was quite active in participating in the Fringe. Cli Gaidhlig’s work with the local Gaelic Nursery, Feis Ghallaibh and others is also worthy of mention.

There was certainly more collaboration generally in preparing for and organising the 2010 Caithness Mod, which obviously must have included Gaelic groups.  However, an interesting and thoughtful view expressed by one interviewee was that Caithness would need a “rest” and the time to ponder the lessons learned in building a legacy.  There is some merit in this view but alternatively it could be that one of the best ways to build a legacy would be to announce the return of the Mod to Caithness in the not too distant future in order to “strike while the iron is hot”.  This option, however, is not as simple as it may at first appear.

It was suggested to us that there was a significant increase in the use of the Gaelic language in the build up to the Mod, not least through identifying and “outing” the “Gaels in our midst” within Caithness.  These people can be part of the legacy in taking the language forwards on an expanding basis within the area.  The activities of Feis Ghallaibh will also do this, as could the schools through - for example - establishing a Gaelic unit In Thurso High School.

There was a clear view that the Mod had enhanced cultural and heritage awareness as well as involvement in the performing arts.  The Mod is a performance-based event in which “people had a go” after overcoming their “personal demons”; whilst another interviewee claimed that people had a “rosy glow” in the aftermath of performing.
The rich heritage of Caithness has been enhanced by the Mod.  Whilst its focus has been on the Gaelic language, the sense of heritage (whatever it may be) also came to the fore in that “raising awareness combats ignorance”.  From a Gaelic perspective, the need now is to work with schools in fostering the uptake and use of the language through educating children and others about Gaelic culture, allied to the staging of more cultural events within the area.

In addition, the Mod undeniably increased local involvement in the performing arts, both before and during the event.  The challenge now is to sustain it through, in particular, working with local schools to encourage the use of Gaelic in drama and language workshops, aided and abetted by the newly established Feis in Caithness which came out of the Mod.  The confidences is there: now it must not be lost or it could be very difficult to rebuild it.

As far as the creative industries more generally are concerned many local businesses supporting the Mod were encouraged to make the most of it by attending business advisory sessions.  These were designed to encourage locals to make the effort to understand and measure the levels of expectations from visitors and to maximise the benefit that could be received from the local area’s investment in arts and creative industry.
However, the consistent theme - which is generally applicable - was that the Mod had provided foundations that would need to be built upon if lasting differences and ultimate success were to be achieved.  At the opposite end of the spectrum, there was little solid evidence of the Mod increasing investment in the creative industries.
We are grateful to all those interviewed who gave so freely of their time and their opinions.  Amongst them, it is right for us to give a special mention to the Chair of the Local Organising Committee - Raymond Bremner - for both seeing us in person and submitting his comprehensive views in writing.  We cannot really do justice to them in full within this report but they have been passed on to An Comunn.  That said, the following abbreviated comments reflect the efforts behind the work of the LOC in contributing to the 2010 success, which will inevitably become part of the legacy.

“The Fringe Programme was put together in a specific manner to achieve maximum promotion of the festival, maximum information dissemination and maximum assistance to the festival attendees”.

“Website, Facebook, Bebo, and all-round commercial awareness - the LOC engaged in as much activity as possible in the public domain, creating a regularly updated Content Management System and website with Facebook and Bebo pages for social networking.”

“It was a key focus of the LOC to ensure that the Gaelic Showcase raised its profile to become a commercially successful contributor to the National Mod”.

“This (securing funding from local organisations) became a key factor in the success of the LOC's activities and goals.  It is essential that the National Mod incorporates an element of flexibility to the financing of the national event, especially where local funding can be secured and effectively governed by the LOC.”

“It was the intention of the LOC to make the beginning of the Mod as much a public spectacle as the end of the Mod.  Throughout the festival the LOC wished to ensure that professional sound and lighting was engaged to ensure that the contribution of these elements were of high quality in creating maximum effect and atmosphere”.

“Local groups were incorporated in the opening ceremony to provide traditional and contemporary contributions to ensure that Caithness had a unique opening ceremony.  One particular contribution was the Caithness Big Band - a blues and jazz ensemble playing contemporary arrangements of Gaelic songs arranged originally for voice”.

“Floral arrangements on stage, speaker’s podium and guest tables were a particular focus to ensure good effect.  Provision of a grand piano and professional tuning together with professional PowerPoint presentation equipment added to the spectacle - all raising the bar on previous national Mods”.

These observations very largely cover the objectives of Highlands and Islands Enterprise.  They are positive - but with the caveat that the legacies left by the Caithness Mod will be lost unless equally positive actions are taken to build upon them.

HIE is, of course, also interested in seeing the increasing use of the Gaelic language, as are Bord na Gaedhlig and An Comunn.  Within the field survey work the key questions asked related to the desire to learn the language and associated interest in pursuing it.  The relevant table with the answer to these questions is re- presented from the field survey findings overleaf.

	Current Situation
	Not at All
	A Little
	Some
	A Lot
	Greatly

	No Gaelic but would like to learn 
	19%
	32%
	24%
	11%
	17%

	Not interested in learning Gaelic
	27%
	8%
	15%
	8%
	-

	Speak Gaelic and use it regularly
	30%
	17%
	27%
	20%
	17%

	Currently learning to speak Gaelic
	12%
	18%
	13%
	39%
	48%

	Lapsed Gaelic learner
	5%
	11%
	7%
	7%
	7%

	Speak Gaelic but do not have the opportunity to use it
	5%
	12%
	11%
	10%
	7%

	Base: 350
	116
	66
	55
	71
	42


This is the cross tabulation of people’s current status in relation to interest in the Gaelic language and the influence of the Mod on persuading them to pursue it.  As we observed in Chapter 3, the table has some odd figures in it such as the 23% who are not interested in learning Gaelic but for whom the Mod had either some are a lot of influence on them to learn the language!
This may of course be a possibility but more positively are the figures in the final two columns in the table above for those having no Gaelic but a willingness to learn it and those who are currently learning to speak the language.  In some respects the figures for the latter are perhaps to be expected but they are nevertheless still very positive.

	2010 Non Competitor Attendees


As noted in the Executive Summary the main reason for previous competitors deciding against participating in the 2010 Caithness Mod appears to be the relative distance between Caithness and Lowland Scotland.  This point is made because of the relative drop in competitors from this part of the country in 2010.  However, this is a tentative conclusion at this stage - although it is confirmed by separate research carried out by the Chairman of the Local Organising Committee - as we intended to conduct some research of our own amongst those who competed at the Mod in 2009 but did not do so in 2010.  The outcome of this research will be reported on in an addendum to this report.
	An Comunn as a Mobile Language Regenerator


In the current economic climate it is not surprising to find that little progress has been made in finding the funds to appoint two new project staff to An Comunn - one dealing with the extension of the contribution which the Mod can make to the status, uptake and use of the Gaelic language and the other to focus on funding that might be raised from various sources, including private trusts.

We still believe that both recommendations are sound. In practical terms it could well be that if a different approach was adopted and the two functions referred to above were covered by the one post that was funded for 3 years, within this timescale the new position could become a permanent one through its ability to generate the additional income to cover its costs, and the valuable contribution it could make to the enhancement of the Gaelic language.
	Press Perspectives


The impression given by this year's press cuttings of the Caithness Mod was of an expansive event which sought to embrace everyone.  There was a local showcase of producers, for example, which provided the Caithness business community with the opportunity to promote itself to good effect through local producers who wanted to highlight their wares being invited to take part in an event that was part of the Royal National Mod.

At the other end of the spectrum, fashion was to the fore through the appearance of international figures from the world of design, such as Sandra Murray and art director and designer Simon Costin, who met with business people from the North to explore the economic and cultural value of creativity.

The 2010 Mod also went out of its way to demonstrate and showcase what Scotland, the Highlands and Caithness had to offer in sporting terms in the form of a Caithness vs Sutherland shinty match, a Lewis and Harris Select against a Caithness Select football match, and a surfing competition off the Caithness coast.  In the words of John Morrison, Chief Executive Officer of An Comunn Gàidhealach: 
"This year we are delighted to bring the Royal National Mòd to Caithness for the first time in the event's history and, with this, see the addition of some brand new elements to the Mòd Fringe programme, including surfing. We hope visitors will try out something new that will allow them to enjoy some of the beautiful coastal scenery, as well as aid the resurrection of the local surfing club."

The more serious side of the Mod was evident from the local Gaelic workshops that were organised.  In advance of the Mod more than 30 people from far north hospitality and tourism industries attended workshops to help them speak a little Gaelic to visitors during the event. The workshops, organised by North Highland Tourism and delivered by Clì Gàidhlig, saw 35 people attend to learn some basic greetings in preparation for the festival.

Perhaps inevitably, there were complaints from some.  In particular, a few publicans felt that they had been misled by figures of 8000 to 10,000 anticipated Mod visitors.  If such figures were used it was over-ambitious in that in a relatively distant, first-time host venue like Caithness it was never likely that 10,000 people would be attracted, especially in the current economic climate.  However, it was also perhaps overlooked that the Mod Fringe provided a very effective alternative to the entertainment provided in local hostelries, important although these are to the overall ambience created at the event.

One such Fringe event which would not have competed with the local pubs was organised by Helmsdale's Timespan.  This company linked up with the Local Organising Committee to present a two-day community event which introduced new audiences to the singing traditions of the two most northerly counties in mainland Scotland. The initiative was led by Scottish singer songwriter Christine Kydd. During the morning sessions she familiarised the group with some of the songs collected by the communities from the area and gathered information about songs sung locally, leading into an informal singing session.

For some the Fringe was the main highlight of the event and by all accounts Caithness surpassed itself in its staging in 2010.  For others, the quality of the main events was the main attraction; and for still others it was the Royal Visit.  The Duke of Rothesay drew loud applause during a visit to Thurso to present prestigious An Comunn gold medals when he said in Gaelic: 
“Many congratulations to all the award winners, and up with the Gaelic. I would suggest that Gaelic belongs to all of the communities in the nation whether or not they are actively involved in it. Gaelic belongs to all of Scotland and the language and culture will flourish or perish depending on what happens in Scotland alone.”

The phrase “Up with the Gaelic” has a resounding tone, especially when it comes from such an important Royal personage.  The Highland Constabulary is therefore to be congratulated for their foresight in anticipating such a clarion call by sending two Gaelic speaking policemen to the event! The last word is, however, left to a visitor from overseas.

Sir – As an international visitor to the Caithness Mod, I would like to congratulate the organisers and the people of Caithness for an absolutely incredible event. A big vote of thanks to the wonderful volunteers who were so incredibly helpful, the kind shopkeepers and locals and the Mod organisers, who did such a brilliant job. The Mod itself was well run, but the fringe programme was one of the most imaginative I'd seen in many years. The cultural events were fantastic and I learned so much about Caithness, and I now want to come back again in the near future to spend more time.

Everyone in the region had obviously gone to a lot of effort to make the event successful, and they can all be supremely proud of showing the world how to put on a first-class event. Congratulations and thank you to every Caithness person for your wonderful hospitality.

Dr Ronald McCoy, 1/43 Westbury Street, East St Kilda, Melbourne, Australia.

	6.
COMPARISONS AND CONCLUSIONS


	Comparisons


Reference to the An Comunn database of annual entries indicates just how successful Oban is as a Mod venue - and the distance Caithness has to go to match it.  Figures for each of the Mods since the beginning of the new millennium were indexed, as shown below.

	Year
	Host Venue
	Individual Competitors*
	Index
	Year
	Host Venue
	Individual Competitors*
	Index

	2000
	Dunoon
	976
	94
	2006
	Dunoon 
	990
	95

	2001
	W Isles
	1070
	103
	2007
	Lochaber
	1059
	102

	2002
	Largs
	933
	96
	2008
	Falkirk
	938
	90

	2003
	Oban
	1294
	125
	2009
	Oban
	1126
	108

	2004
	Perth
	1166
	112
	2010
	Caithness
	750
	72

	2005
	W Isles
	1065
	103
	Average
	All Venues
	1039
	100


* Individual competitor entries not grossed up to take account of the number of competitors in the applications (e.g. in choirs and/or groups)

The data indicates that the below average venues (in terms of individual competitors) are - in ascending order - Caithness, Falkirk, Dunoon and Largs.  The “heavy hitters” are - in descending order - Oban, Perth, Western Isles and Lochaber.  That said, the difference between Largs (the top of those below average) and Lochaber (one of the more fashionable venues but at the bottom of this group’s ranking) is only 66 individual competitors.

Further analysis of each of the last three Mods is also interesting.  All were very different in that Falkirk was an “unfashionable newcomer” in lowland Scotland, Oban is the absolute top of the venue range and in the Highlands, and Caithness was another newcomer but in the Highlands as well.

Percentage figures for each of the different types of attendees at each of the last three Mods are shown below.

	Type of Attendee
	Falkirk 2008
	Oban 2009
	Caithness 2010

	Spectator
	60%
	59%
	60%

	Competitor
	25%
	27%
	30%

	Other
	15%
	14%
	10%


These figures are remarkably consistent over the three years.  The only real point of note is that there appears to have been a higher percentage of new competitors attending the Caithness Mod in 2010 than in either of the two previous years, and especially when compared to Falkirk.
	Frequency of Competing
	Falkirk 2008
	Oban 2009
	Caithness 2010

	Regular visitor
	Question
	75%
	64%

	Occasional visitor
	Not
	13%
	7%

	First-time visitor
	Asked
	5%
	12%

	Other
	
	8%
	16%


Again, there is consistency although it is not as marked as in the first of the tables previously commented upon.  Regular and occasional visitors to the Mod were both down as a percentage of total visitors but first-time visitors and others were up in line with the finding that the Caithness Mod attracted a higher than normal percentage of first-time competitors.
	Percentage Attending Previous Mods
	Falkirk 2008
	Oban 2009
	Caithness 2010

	Oban
	n/a
	n/a
	59%

	Falkirk
	n/a
	64%
	53%

	Fort William
	83%
	77%
	53%

	Dunoon
	77%
	73%
	46%

	Western Isles
	58%
	55%
	37%


There is not a great deal that can be said about this table.  However, to some extent the smaller percentages in Caithness who had attended previous Mods is at least in part due to the fact that there were new faces at the 2010 event, which is clearly encouraging.
	Significance of Mod Displacement
	Falkirk 2008
	Oban 2009
	Caithness 2010

	Took an alternative trip in the area
	5%
	4%
	3%

	Took an alternative trip in the region
	Not asked
	2%
	2%

	Took an alternative trip in Scotland
	20%
	14%
	17%

	Would not take an alternative trip
	75%
	80%
	78%


Again, consistency is remarkable over the three-year period being considered - especially since this table is important in clearly indicating that displacement is extremely low in the case of the Royal National Mod.
	Region of Origin
	Falkirk 2008
	Oban 2009
	Caithness 2010

	Area of Mod
	
	37%
	21%

	Hebrides
	Question
	15%
	14%

	Other Highland
	Not
	12%
	21%

	Other Scotland
	Asked
	18%
	41%

	England/Overseas
	
	3%
	  3%


The fact that there were fewer people at the 2010 Mod from the host area than was normally the case reflects the fact that it is a small area with a relatively low population.  The rest of the Highlands – in % terms – supported the Caithness  Mod well, as did people (although perhaps not competitors) from the rest of Scotland.
	Accommodation Used
	Falkirk 2008
	Oban 2009
	Caithness 2010

	Hotel
	73%
	40%
	59%

	Guesthouse/B&B
	13%
	36%
	18%

	Self Catering (inc Vans)
	2%
	20%
	14%

	Visiting Friends/Relatives
	12%
	3%
	6%

	Other
	-
	-
	3%


Hotel accommodation was more important in Caithness than it was in Oban but relatively less important than it was in Falkirk.  Overall, however, the table indicates that all types of commercial accommodation in the area should have benefited from the event.
	Average Expenditure per Person
	Falkirk 2008
	Oban 2009
	Caithness 2010

	Day visitor
	£12.76
	£30.55
	£13.08

	Overnight visitor
	£380.00
	£284.20
	£316.63


The Oban average expenditure per person figure begins to look slightly suspicious (although not necessarily so) in the light of the above table but the overnight spend per person looks entirely credible at around 11.5% higher than the equivalent 2009 figure.
	Satisfaction with Mod Features*
	Falkirk 2008
	Oban 2009
	Caithness 2010

	Host venue
	33%
	92%
	17%

	Mod organisation
	32%
	64%
	14%

	Competitor Venues
	33%
	62%
	5%

	Attractors (average)
	22%
	35%
	4%

	Fringe
	39%
	32%
	7%

	Accommodation
	35%
	57%
	8%


· Percentages based on top rating for each feature

No direct comparisons or conclusions can be drawn from this table as we changed the way of asking the question in 2010.  We believe that the revised method is much more useful in producing genuine key performance indicators (KPIs) that can be assessed each year.  For the present, it is interesting to note the 1st and 2nd places given to the host venue and the quality of Mod organisation during this year and last.
	Propensity to Return
	Falkirk 2008
	Oban 2009
	Caithness 2010

	Definite intention to return to the area on holiday
	5%
	51%
	23%


The propensity to return was much higher last year but this is not surprising in view of the appeal of Oban.  Perhaps of more interest is the fact that those indicating a definite intention to return to the area on holiday was over four times greater amongst those attending the Caithness Mod compared to those attending the 2008 event in Falkirk.
	Mod Impacts
	Falkirk 2008
	Oban 2009
	Caithness 2010

	Full time equivalent jobs (FTEs)
	53.5
	80.6
	Not calculated

	Return on Investment (ROI)
	not calculated
	14 to 1
	6 to 1*


*This is the overall figure which is calculated by dividing the total income generated by the 2010 event by the costs of staging it.
The overall ROI of 6 to 1 which is indicated above is good when compared to the 14 to 1 achieved in Oban last year, given the fact that Caithness was a newcomer in 2010. The Highland Council and EventScotland  ROIs were 9 to 1 and 31 to 1 respectively at the Caithness level.
	Conclusions


The 2010 Caithness Mod was in many respects more normal – as well as more successful - than many might have anticipated in advance.  This in itself is a compliment to those associated with its organisation and to the decision of An Comunn to take the Mod to the area.

These opening remarks are a prelude to the fact that the 2010 event was very successful.  The general impression gained was of an event that exceeded expectations but that this was not simply because expectations were low in the first place.  Rather, the national and local organisers surpassed themselves in providing a thoroughly enjoyable and professional experience.

This success had spill over impacts in the local economy.  New confidence was inspired within the local population, with the Mod showing the way as far as innovation, collaboration and participation were concerned.  All forms of heritage were also given a boost by the profile achieved by the event which was obviously helped by the visit of the heir to the throne and his obvious support for the Gaelic language.

“Up with the Gaelic” was the Duke of Rothesay's clarion call and it was heard by many.  However, feet must remain on the ground.  The 2010 Caithness Mod surpassed expectations in almost every respect and it left a legacy.  That legacy was the creation of the foundations upon which future successes can be built.
Neither success nor a permanent legacy will be left if the building work is not undertaken.  While satisfaction and well-deserved congratulations are due to all those associated with the 2010 event they should also come with a health warning.  The lasting benefits have still to be earned and the permanent legacy has still to be created.  The real success of the 2010 Caithness Mod is that it facilitated the process of future achievement.
APPENDIX
	Lowland Market Research

Enterprise House, Southbank Business Park, 
Kirkintilloch
G66 1XQ
Tel: 0141 775 211
	EDIT

	
	

	
	Sampling Point

	
	Number
	
	
	
	

	
	FC:


_________________________________________________________________________________
	Name:
	Mr/Mrs/Miss/Ms
	

	Address
	

	
	

	County
	

	Postcode
	
	
	
	
	
	
	
	
	Tel No.
	


_________________________________________________________________________________
INTERVIEWER DECLARATION
I declare this questionnaire was completed and checked by me, within the Code of Conduct of the Market Research Society and the job instructions.  The informant was unknown to me at the time of this interview.

	Interviewer’s Signature
	
	Date
	

	Interviewer’s Name (Print)
	
	
	


_________________________________________________________________________________
“Good morning/afternoon.  My name is ____________________ from Lowland Market Research.  We are undertaking a survey of visitors to this year’s Mod on behalf of the sponsors of the event.  Would you be willing to spare me around ten minutes of your time to answer some questions about your visit to the event?”

SHOWCARD 1
1.
(i)
What is your main reason for attending the Mod … SINGLE CODE
ii)
How many events will you be competing in and/or be a spectator at?

	
	(i)

reason for attending
	(ii)

number of events attending (write exact number)

	Competitor
	
	

	Friend/family of competitor(s)
	
	

	Regular follower of the Mod but not related to or friend of competitor(s)
	
	

	Spectator at daytime event
	
	

	Mod organiser
	
	

	Attending social events in evening
	
	

	Other (write in)
	
	


2. We would like to know the number of competitors and non competitors/spectators in your party who are attending this year’s Mod. [WRITE IN EXACT NUMBER]

	(i) How many competitors are in your party attending the event?
	

	(ii) How many friends and/or family are in your party attending the event
	

	(iii) Total persons in your party
	


3. Are you part of a school group, choir or other large party? 

	School Group
	

	Choir
	

	Other large party
	

	Not part of a large group
	


SHOWCARD 2

4. Looking at the list, where do you live SINGLE CODE
	
	

	Caithness
	

	Elsewhere in Highland Region/Skye
	

	Western Isles
	

	Orkney or Shetland
	

	Elsewhere in Scotland
	

	Elsewhere in the UK 
	

	Outside the UK
	


SHOWCARD 3
5. How would you describe your awareness/attendance of the Mod? SINGLE CODE
	Hadn’t heard about it until visited Caithness
	

	Only recently become interested in the Mod
	

	Followed the Mod by TV/radio before but this is my/our first visit to the actual event
	

	First visit to a Mod for me, but other members of my family have attended previous events 
	

	Visit the annual Mod on a regular basis
	

	Visit the annual Mod occasionally 
	

	Other (specify)
	


SHOWCARD 4
6.
Which previous Mods have you attended in the last 7 years? MULTI CODE
	Oban 2009
	

	Falkirk 2008
	

	Fort William 2007
	

	Dunoon 2006
	

	Western Isles 2005
	

	Perth 2004
	

	Oban 2003
	

	None
	


SHOWCARD 5
7. Are you visiting this year’s Mod … SINGLE CODE
	From home in the Caithness area 
	

	On a day trip  from home outside the Caithness area
	

	On a more general day trip from home  (Mod incidental to this)
	

	While staying away from home with specific purpose of attending the Mod
	

	Staying away from home on a more general holiday/a short break ( Mod is incidental to the wider trip)
	

	Other (state) ________________________________________________
	


8.
How many days will you visit the Caithness Mod? SINGLE CODE
	One
	

	Two
	

	Three
	

	4+ (write in exact number)
	


SHOWCARD 6
9.
What type of accommodation are you staying in? MULTI CODE
	Hotel
	

	Guest House/Bed & Breakfast
	

	Rented Property/Hired Caravan
	

	Own Caravan/Motor Van/Tent
	

	Staying with Friends/Relatives
	

	Hostel/Activity Centre
	

	School/Community Hall
	

	Other
	


10.
How many nights are you staying away from home on this trip?
	
	Nights

	Within Caithness
	

	Elsewhere in the Highland Region
	

	Elsewhere in Scotland
	

	Total Nights away from home
	


SHOWCARD 7
11.
What would you have done today/this week if the Mod was not staged in Caithness? SINGLE CODE
	Had an alternative holiday/leisure trip in the Caithness area.
	

	Had an alternative holiday/leisure trip in the Highland Region
	

	Had an alternative holiday/leisure trip elsewhere in Scotland
	

	Would not have taken holiday/leisure trip at this time
	


SHOWCARD 8
12. (a)
During your overall visit to this year’s Mod, can you say how much you and your immediate party will have spent on the following?  (Essential to get TOTALS where applicable)

	(i)
	Food/drink at Mod competition venues in Caithness
	

	
	Entrance fees to competition venues in Caithness
	

	
	Other spending at Mod venues (evening events etc)
	

	
	Spending at Mod Fringe Festival events
	

	
	TOTAL Spending at Mod Events
	


	(ii)
	Travel in the Caithness area
	

	
	Accommodation in Caithness
	

	
	Food/drink, car parking, shopping, other attractions in the Caithness area
	

	
	Other spending in the Caithness area
	

	
	TOTAL Other Spending in Caithness Area
	


	(iii)
	Accommodation outside Caithness but in the Highland Region
	

	
	Other spending outside Caithness but in the Highland Region
	

	
	TOTAL (outside Caithness but in the Highland region)
	


(iv)

	Accommodation elsewhere in Scotland
	

	Other spending elsewhere in Scotland
	

	TOTAL (outside Highland Region but elsewhere in Scotland)
	


12(b) How many people does the above spending cover? __________ persons

SHOWCARD 11
13.
While attending this year’s Mod in Caithness, can you tell me the extent to which you will be pursuing the following activities during your trip? 

	
	Most Days
	Some Days
	Once Only
	None
	Don’t Know

	Attending Mod Performances 
	
	
	
	
	

	Taking part in official Mod Fringe events in the day/evening
	
	
	
	
	

	Eating out in the Caithness area
	
	
	
	
	

	Visiting Caithness pubs
	
	
	
	
	

	Shopping in the Caithness area
	
	
	
	
	

	Visiting attractions and/or places of interest in Caithness
	
	
	
	
	

	Visiting other areas outside Caithness for a day/half-day trip 
	
	
	
	
	

	Other (state)

____________________________
	
	
	
	
	


SHOWCARD 9
14.
Against your prior expectations, how satisfied have you been with the following features of this year’s Mod?

	
	Well above 
Expectations
	Above
Expectations
	Matched Expectations
	Below 
Expectations
	Well below Expectations
	No Comment

	(A) Organisation of the Mod
	
	
	
	
	
	

	(B) Mod Competition Venues
	
	
	
	
	
	

	(C) Information on the Mod
	
	
	
	
	
	

	(D) Caithness as the Host
Destination for the Mod 
	
	
	
	
	
	

	(E) Local shopping
	
	
	
	
	
	

	(F) The Wider Town Centre 
Experience in Wick/Thurso
	
	
	
	
	
	

	(G) Local Restaurants/Cafes 
	
	
	
	
	
	

	(H) Local Pubs 
	
	
	
	
	
	

	(J) Your Overnight 
Accommodation
	
	
	
	
	
	

	(K) Mod Fringe events
	
	
	
	
	
	

	(L) The Buzz/Overall 
Atmosphere of the Mod
	
	
	
	
	
	

	(M) Visitor Attractions 
	
	
	
	
	
	

	(N) The Food Offer
	
	
	
	
	
	


15.
[Where answer “below expectations”/”well below expectations” at Q14, ask] Why were you less satisfied with….? [INDICATE CAPITAL LETTER TO WHICH EACH COMMENT REFERS]
___________________________________________________________________________
___________________________________________________________________________
SHOWCARD 10
16.
Again, against prior expectations, if you attended any Mod Fringe events, how would you rate them as a whole in adding to the Mod experience? SINGLE CODE
	Well above expectations
	

	Above expectations
	

	Matched expectations
	

	Below expectations
	

	Well below expectations
	

	No opinion
	


17.
What is the likelihood of you/your party returning to Caithness for a holiday/short break in the future? SINGLE CODE
	
	Return for General Holiday

	Definitely
	

	Possibly
	

	Probably Not
	

	Definitely Not
	


SHOWCARD 11
18.
In relation to the Gaelic language, which of the following describes you best? SINGLE CODE

	I have no Gaelic but would like to learn
	

	I am not interested in learning Gaelic 
	

	I speak Gaelic and use it regularly
	

	I am currently learning Gaelic (classes/self-taught)
	

	I am a lapsed Gaelic learner
	

	I can speak Gaelic but rarely use it
	

	I can speak Gaelic but rarely use it and would like more opportunities to speak the language or improve my language skills
	


SHOWCARD 12
19.
How has your attendance at the Royal National Mod impacted on your aspiration to learn or   improve your Gaelic skills? SINGLE CODE
	Not at all
	

	A little
	

	Some
	

	A lot
	

	Greatly
	


Note: hand card if they wish more information on learning to speak Gaelic and also suggest they visit the Bord na Gaidhlig stand at the Caithness Mod in order to register their interest.

SHOWCARD 14
20.
In your view, should the success of the Royal National Mod be built upon in any of the following ways? MULTI CODE 
	Retain its current format but increase its scale through additional features and facilities 
	

	Add other Scottish - but not necessarily Gaelic - events
	

	Place it at the centre of a Scottish version of the Pan Celtic Festival in Ireland
	

	Make little or no change to what exists.
	


21.
Do you have any other particular comments or suggestions to make about future Mods and how they should be developed and/or run?

___________________________________________________________________________
___________________________________________________________________________
THANKS FOR YOUR HELP
























































































































































































































































































